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National Animal Identification System (NAIS)

 Implementation

According to the Paperwork Reduction Act of 1995, no persons are required to respond to a collection of information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0579-0259.  The time required to complete this information collection is estimated to average 20 hours per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information.

Work Plan Format

Cover Page

Project Administrator:  Leonard Eldridge DVM/Christine Spaulding

Name of State or Tribal Government:  Washington State Department of Agriculture

Address: PO Box 42560/ 1111 Washington St.

City, State, Zip: Olympia WA 98504-2560

Office Phone: (360) 902-1818 (Dr. Eldridge)/ (360) 725-5493 (C Spaulding)

Cell Phone: (360) 561-6466 (Dr. Eldridge)/ (360) 561-1763 (C Spaulding)

Fax: (360) 902 2087

Email address (Project Administrator): ledlridge#agr.wa.gov/ cspaulding@agr.wa.gov


List additional State departments, Tribes, etc. that have confirmed participating in the project   
Signature of Project Administrator:  _______________________________________

 Date: ___July 25, 2005_____________________________________

Please complete each section explained on the following pages and maintain the format on your application.  Section V, “Application Review Information” provides more details on the information requested and how it will be used to evaluate applications for funding.
Objectives and Need for the Assistance

The goal of this program is to implement the National Animal Identification System (NAIS) in Washington State

Specific objectives to achieve this goal are:

1) Register 70 percent of eligible animal premises prior to mandatory registration in January 2008.

2) Conduct an active education program to inform animal owners, producers and industry partners of the goals, roles, requirements, and implementation plan for the NAIS in Washington State and to promote active participation by these parties.

3) Begin implementation of animal identification and animal movement tracking in preparation for mandatory reporting in January 2009.

Washington State Department of Agriculture (WSDA) has very limited funding to accomplish these objectives.  One coordinator position is funded through state general funds.  WSDA is unable to provide data entry, administrative support, travel, and staffing to reach out to the industry to promote their participation.  Without financial assistance, and given the dire condition of Washington State’s financial condition, the WSDA could not implement the NAIS.  

The work to achieve these objectives is critical to the implementation of the NAIS.  Without a state and local presence in the industries, it is unlikely that the leadership and infrastructure exists to implement the NAIS in our state.  Washington State has experienced BSE, Avian Influenza, and other animal diseases that require a better system for managing outbreaks and surveillance.  

This section should include a narrative on how the financial assistance will facilitate the cooperator in carrying out the implementation of the NAIS.  Clearly and thoroughly explain the objectives and purpose of the project.  Explain why this work is critical to the successful implementation of the NAIS in your area.

Results or Benefits Expected

Identify the results to be accomplished through assistance.

· What do you hope to achieve through this work?

WSDA intends to register as many premises as possible as early as possible to prevent a backlog when premise registration becomes mandatory.

WSDA intends to work with industry partners and stakeholders to facilitate animal identification in all species so that implementation is timely, and efficient.

WSDA intends to begin collecting and using animal movement tracking data in its processes, and to encourage early participation in the voluntary stage.

· How will the results of this work be of merit to the overall implementation of NAIS?  

The states are in an excellent position to assist in the implementation of NAIS because they work regularly with the target populations and industry partners.  If WSDA does not do this type of work, implementation of NAIS will be delayed and resisted.  The work done by WSDA will also identify issues and implementation barriers for consideration at the national level.  

· Explain how the applicant and industry will benefit from the work.

WSDA will benefit from the work by having much better data to manage animal health incidents, by improvement in the quality of data associated with Certificates of Veterinary Inspection, movement permits and ownership inspections.  

WSDA will also benefit by expanded contact with industry segments and species groups that are not accustomed to regular contact with State Animal Health Officials.

The Industries will benefit by working with WSDA to be prepared, equipped, and supported in the implementation of the NAIS. 

The Producers will benefit economically by producing traceable product, as market demands increasing require.

The Producers will also benefit by the overall improvement in Animal Health when a disease outbreak is being managed within the state.

Approach

This section should discuss the overall plan of action and outline the roles and responsibilities that are mutual, those of the cooperator, and those of APHIS in terms of work to be performed, expected accomplishments by each party, and resources to be contributed by each.

I. Outline a Plan of Action

Provide a brief overview of the work to be performed and how the plan builds upon the 2004 cooperative agreement project.  Also, explain how this project will support the timelines for full implementation of NAIS as outlined in the draft strategic plan.  

II. Detail work to be accomplished.  

A. Indicate what components of the NAIS will be addressed within this project and explain how the components will be implemented through the project. 

1. Premises Identification (required)

a) Explain what system will be used (Standard or Compliant)
WSDA will continue to use the Standardized Premises Registration System provided by USDA

b) Plan (logistics) for the registration of premises

WSDA will continue to register premises on the Internet and manually in order to support all levels of customer needs in the registration process.

WSDA will send targeted mailings to groups of producers and industry partners that need to be registered.  We had success during the first year with mailings to brand owners, veterinarians and fair managers.  Additional mailings to pork and sheep producers will be made during the second year of registration, using the USDA Statistical Service to mail out the letters to their contacts.

When a form is received via US Mail, the data is entered into the SPRS by Animal ID staff, addresses are verified, and additional research or contact with the registrant is conducted to clarify address exceptions.  An address exception form is submitted to the NAIS Help Desk.  When the exception is approved, Animal ID staff complete the premise registration.  All registrations received by mail are sent a confirmation letter with a copy of the application annotated with the account number, premise number, user id and password.

Registrations received by Internet are reviewed briefly for obvious signs of error or submission of erroneous data.  The SPRS sends us a message when an e-mail address is not successfully contacted, or an address needs to be handled by the exception process.

In addition to targeted mailings, extensive work will be done to personally contact producers at association meetings, grange meetings, species meetings such as cattlemen’s, backcountry horsemen, sheep producers, etc., fairs, FFA and 4H meetings, and through cooperative efforts with extension agents and the FSA.

Materials and applications will be widely distributed throughout the state and with organizations to encourage premise registration prior to the mandatory date.

c) Plan for successful integration of premises data from existing databases (if applicable)

WSDA is currently constructing a “Unified Division Database for Emergency Response”.  When complete, premise registration numbers will be associated with customer data.

WSDA will record brand numbers in the SPRS as an optional field, creating a cross-reference with the brand database.

WSDA will access and record scrapie premise numbers as an optional field, and notifies the scrapie database administrators of the new premise registration number.

WSDA will begin to collect premise numbers on test samples, interstate grazing permits, certificates of veterinary inspection, and brand inspection forms to encourage registration.  If the customer is unable to provide a number, we will provide the customer with an application form and any information needed.

d) Explain how this work will support eventual registration of all premises in the area.

All of this work is focused on identification of candidate premises, handling the actual registration of these premises, educating producers and industry partners and associations of the NAIS requirements, procedures and timelines.  WSDA’s approach is to be a resource to the industry and to support all the parties that are part of the NAIS implementation.

Most of the people WSDA needs to contact are not in our databases.  This is extremely challenging and takes a significant amount of time.  A critical message we need to get out is that the consumer is requiring traceable product.  Companies like McDonalds, and trade conditions with Japan are demanding it.  We do not have the resources to handle thousands of applications just prior to the “required” date or just prior to consumer demands pressuring the timeline for implementation.  If people don’t register early, they may be restricted or delayed in conducting their business.  Our message this year will be to participate early.

2. Animal Identification (if applicable)

a) Individual animal

(1) Plan for supporting animal identification 

WSDA plans to hold several animal identification forums in the fall of 2005 and spring of 2006 to educate producers of all species on the requirements and product options available to them.  We will offer USDA approved vendors the opportunity to connect with producers at these forums.

WSDA plans to support entrepreneurial distribution of tags, tagging services and associated services.  WSDA will also apply for approval as a tag distributor so that emergency tagging needs can be met if no other service is available.

WSDA’s role will be education of the industry, coordination with interested parties, identification of issues, and facilitating resolution of issues when appropriate – all aimed at supporting the industry as they implement animal identification.

WSDA plans to use the USDA-provided Animal Identification and movement tracking software.  We will encourage voluntary reporting of movements prior to the mandatory date in order to give the industry members a positive experience prior to mandatory reporting.

b) Group/Lot identification

(1) Plan for supporting group identification numbers 

WSDA will include group lot identification information in all the animal identification activities listed for individual identification.  Training will be needed for producers of branded cattle to understand how brand can be used, to what extent, and the conditions for moving from group identification to individual identification.

Pork and Poultry producers will be contacted to discuss group identification numbers and individual identification.  WSDA will meet with vertically integrated poultry producers to discuss transition from the existing tracking numbers used by producers to the national id numbers and tracking protocol.

WSDA will encourage the use of group and individual identification numbers on health certificates, sales records, brand inspections and movement permits.  We will use brand inspectors, state veterinarians, extension agents and others who are part of the normal business environment to help spread the word and encourage early participation.

3. Tracking (if applicable)

a) Individual animal

(1) Plan for collecting animal movement information

As soon as the “standardized” animal movement recording capability is made available to WSDA, we will begin collecting animal movement information on a voluntary basis.  

WSDA will collaborate with the Northwest Pilot Project to identify measures and initiatives that will help the producers and industry partners learn how to incorporate movement reporting into their normal business flow.  It may be necessary to provide data entry services in some cases when Internet access is not available.

WSDA will also develop a special reconciliation process for imported international animals to ensure that requirements for movement and slaughter are met.  This process will include age verification and movement only to approved facilities. This process begins with the entry permit issued by WSDA and will use the shipping manifest papers and the standardized system for monitoring that all cattle are processed in accordance with the rules.

(2) Plan for recording animal movement information in the national repository

Animal movement information will be reported to the WSDA standardized system.  The subset of data required for the national repository will be uploaded on a regular basis, as is currently done in the Standardized Premises Registration System.

Third party software vendors who are working with producers in value-added applications will be provided the interface specifications needed to batch update the state system.  WSDA will work with the third party vendors to test interfaces and problem-solve.

The details of how tag manufacturers, distributors and managers interface with the state systems still need to be worked out.  It may be that they interface with the national repository, in which case a download process will be needed to synchronize the state system.  Or they may need to update the state system exclusively, with the state system uploading to the national repository.  In either approach synchronization of the state and national repository data is crucial to the effective use of the system by animal health officials.

b) Group/Lot tracking

(1) Plan for collecting animal movement information

The plan for collection of group/lot movement information is the same as individual identification above.  WSDA will work directly with producers using group/lot tracking to write rules and procedures for tracking groups, with special emphasis on how to transition to individually identified animals when required, and how to handle groups of animals with mixed (group and individual) identifiers.

(2) Plan for recording animal movement information in the national repository

The plan for updating the national repository with group/lot identifiers is the same as for individual identifiers, except there will be no need to involve identification device manufacturers and distributors.

Rules will need to be defined for mixed groups of animals (group and individual ID) and for dynamic groups.

B. Stakeholder Participation

Please provide a list of the organizations involved in the project and explain their role/involvement:

1.  Producer, processor/marketing organizations

The following organizations will participate by identifying producers, encouraging premise registration, including newsletter articles on animal ID, providing animal id information to their members, and participating in the Washington State Animal ID Advisory Group and information forums. 

· Washington Cattlemen’s Association

· Washington Dairy Federation

· Cattle Producers of Washington

· Washington Pork Producers

· Washington Sheep Producers

· Washington Cattle Feeders Association

· Washington Backcountry Horsemen

· Washington Poultry Commission

· Washington Beef Commission

· Washington Fairs Board – Individual fairs may provide tagging, reading and reporting services also.

· Washington Fryer Commission

· Associations of Alpaca and Llama producers

· Washington State Veterinary Medical Association  - promote premise registration and involvement of veterinarians in the promotion of animal id and movement reporting.

· Canadian Cattle Identification Association (private group) – work with WSDA to clarify requirements and procedures for animal movement reporting in import/export of cattle.

2.  Government 

· USDA APHIS VS – provide guidance to the state in implementation matters; provide communication materials and events to promote the NAIS; provide access to related data bases (Johne’s, Scrapie, etc) to facilitate integration of data; provide automated certificates of veterinary inspection processes to integration with NAIS.

· USDA FSA – provide promotional materials and applications at FSA offices, promote premise registration, provide targeted mailings to producers as requested by WSDA

· Yakama Nation- collaborate with WSDA to coordinate rules and messages if the Nation decides to operate an NAIS system independent of WSDA’s.

· Spokane Nation- collaborate with WSDA to coordinate rules and messages if the Nation decides to operate an NAIS system independent of WSDA’s.

· Colville Nation– collaborate with WSDA to coordinate rules and messages if the Nation decides to operate an NAIS system independent of WSDA’s.

· USDA Statistical Service – provide statistics to WSDA regarding the number of producers and animals in the counties and the state as a whole, provide targeted mailings to producers as requested by WSDA.

3.  Academia and/or Extension

· WSU Extension program – assist WSDA in designing education kits for 4 H and FFA groups, assist WSDA with presentations to individual producers and small groups, promote premise registration, animal identification and movement reporting.

· WSU WADDLE laboratory – assist WSDA with integrating testing sample records and results with the premise and animal identification data.

4.  Service providers (companies that provide services to producers)

As soon as USDA begins approving Tag Manufacturers and Distributors, WSDA will place the approved lists on the WSDA web pages and distribute the lists at information forums and presentations made throughout the state.  We anticipate that producers will be anxious to learn what products are approved and how long other official identification tag numbers will be usable.  We are receiving inquiries now and need to provide the information service as soon as possible.

Feedlots and sales yards may provide tagging, reading and reporting services to producers as animals move through their facilities.  

Independent service providers, including Granges, may provide tagging, reading and reporting services to small operators without the financial means to provide their own.

Transportation providers may provide reading and reporting services to their customers transporting animals intra or interstate.

Veterinarians in private practice may provide tagging, reading and reporting services to their customers in the course of providing veterinary medical services.

5. Other

C. Industry Focus

1. List the livestock types that will be a significant part of the project.  Include an estimated count of the number of eligible premises for each species and an estimated count of the number of eligible animals in each species. Source of data is USDA Washington Agricultural Statistics Service 

	Species
	Estimated Number Of Premises
	Estimated Number Of Animals

	Beef
	 11,015
	1,080,000

	Dairy
	1,200
	237,000

	Pigs
	960
	26,000

	Sheep
	1,700
	46,000

	Poultry
	2,850
	38,025,997

	Non-Producer & Others (transportation, feeders, processing plants, vets, fairs, etc)
	17,162
	N/A

	Total
	34,887
	39,414,997


2. List the sectors of the production/marketing/processing industry involved and explain their involvement. Include an approximate number of eligible premises from each and an approximate number participating from each:

	Sector
	Number
	Involvement

	Producers:
	30,000 est.
	Register their premises and identify their animals.  Begin to report movement on a voluntary basis

	Markets:
	12
	Register their premises.  Prepare to read RFID, decide what services they will provide, work with brand inspectors to implement animal id in the sales process

	Order Buyers:

	84
	Register their premises. Prepare to report animal movement

	Feed Lots:
	30
	Register their premises.  Prepare to read RFID, decide what services they will provide, work with brand inspectors to implement movement reporting on a voluntary basis

	Transportation:
	50?
	Register their premise, Prepare to read RFID and report movement.

	Packing Plants:
	7 +
	Register their premises.  Prepare to read RFID and report movement.

	Other

Accredited Veterinarians
	3000
	Register their premise, Prepare to read RFID, include animal id in certificate of veterinary inspection and brand inspections.


D. Communication Plan

1. Explain how this project supports the outreach efforts of USDA, APHIS.

WSDA will support all outreach efforts of USDA by 

· distributing USDA education materials

· promoting and attending APHIS information meetings, hearings and forums

· Promoting premise registration, animal identification and animal movement reporting consistent with the published rules, plans, and guidelines.

2. Explain how the industry will gain a better understanding of NAIS.

The industries will gain a better understanding of NAIS through targeted presentations by WSDA

· Animal ID issue and education forums in all sectors of the state

· The creation of an Animal ID Advisory Group with representation from all industry sectors and species groups

· WSDA Presentations at association meetings throughout the state

· News releases on progress, issues, and events being held to education industry members, particularly in the agriculture press and association newsletters.

· A WSDA veterinarian will travel the state connecting with veterinarians, and other industry members to promote the NAIS and its requirements

· WSDA brand inspectors will integrate premise registration and animal identification into their brand inspections.  When a producer is not registered, the brand inspector will offer information and encouragement to participate.  

· WSDA will have a presence at County and Regional Fairs to distribute information, discuss the program, answer questions and assist people to participate in the program.

· The WSDA Web pages for National Animal Identification information and online registration will be maintained with the latest information on the program.

· WSDA will work with WSU Extension agents to reach 4-H and FFA communities and producers.

3. Explain how the communication efforts will be coordinated in the state/region.

All communication efforts will be coordinated by the Olympia WSDA office.  Standard information packets will be created.  Staff authorized to promote animal ID will be trained.  Staff promoting animal ID will report contacts/events and the number of people reached, and questions or issues that are identified in the field.

4. Explain how this project will work with key producer contacts to disseminate information (i.e., livestock markets, feed stores, and veterinarians).

WSDA will meet with key producer contacts individually or at association meetings to ensure consistent messages are delivered, up-to -date forms are available and materials are disseminated.

WSDA will also coordinate information with the Washington Association of Veterinary Medicine to disseminate information at their meetings and through their established communication channels.

Feed stores will be added to the list of industry partners that WSDA contacts and educates to promote premises registration and animal ID.  Some feed stores may choose to apply as tag distributors.

5. Explain how you will obtain feedback from stakeholders and share this feedback with USDA, APHIS.

At all of WSDA’s education events and forums we capture questions and issues that need to be resolved or perceptions need to change.  We incorporate these issues and observations in memos to USDA APHIS and we capture them in our quarterly reports and issue logs.

WSDA will establish a multi-species and industry Animal ID Advisory Group.  Issues identified in meetings will be forwarded to APHIS.

III.  Describe how each activity is to be accomplished.  See Accomplishment Plans in Section VI.

IV. Describe any unusual features of the project. None

V. Resources Required

A. Number and Type of Personnel:

	Type
	Number
	FT/PT
	FTE’s
	Funding
	Employed?
	

	State Veterinarian
	1
	5%
	.05
	WSDA
	Yes
	Direction for program

	Animal ID Administrator
	1
	FT
	1.0
	WSDA
	Yes
	Administer & implement NAIS program

	Assistant State Veterinarian
	1
	5%
	.05
	WSDA
	Yes
	Coordination of field vets

	WSDA field veterinarian
	1
	50%
	.5
	USDA
	Hire
	Outreach, training, education

	WSDA brand inspectors
	10
	4%
	
.4
	USDA
	Yes
	Education, promote premise registration, read animal identification

	Data Entry Manager
	1
	50%
	.5
	USDA
	Yes
	Supervise office functions for registration Help desk function

	Data Entry Lead
	1
	FT
	1.0
	USDA
	Yes
	Data entry, address exception research, communications, Help desk function

	Grants Management
	0.2
	PT
	0.2
	USDA
	Hire
	Track objectives, costs, write reports

	Total
	
	
	
3.7
	
	
	


1. Are they currently employed or will employees have to be hired?  Identify mechanism to be used to hire any new employees for this project.

Any employees hired will be hired only when workload indicates the need.  They will be hired through the regular state employment procedures, for a temporary or project employment period.

2. Will employees work on this project full-time or part-time?  If part time, list the number of employees working on this project, the percentage of time each will spend on this project and the number of full time equivalents for this project.

See chart above

3. Identify any other issues surrounding staff resources that may need to be covered.

During the cooperative agreement period of performance, both premise registration and animal identification will be on a voluntary basis.  It is difficult to predict the number of producers that will participate on a voluntary basis, so data entry staff will be hired, as workload requires.  The education specialist and field vet will be hired to travel within the state and promote participation to the maximum extent possible.

Note:  Personnel involved in data entry, education, etc. are eligible for funding.  Personnel involved in software development, computer programming, etc. are not eligible for funding.

B. Equipment Needed:

1. What equipment will be provided by the cooperator?

a) WSDA will provide desks, and chairs for new staff

2. What equipment will be provided by APHIS? 

a) None

3. What equipment will be provided through APHIS funds?

a) 1 laptop PC for outreach staff

b) 10 RFID readers for veterinary and livestock inspection staff

c) 1 five drawer filing cabinet

4. Identify any major purchase needs and the use of the equipment to be purchased.

a) RFID readers for use by brand inspectors, field veterinarians, and staff conducting training and demonstrations

b) Laptop for outreach staff

c) 1 five drawer filing cabinet

5. Identify the method of procurement to be used.

Equipment will be procured by competitive bid or convenience contract, following the procurement rules and procedures of Washington State.

6. Identify the method of disposition of equipment to be used.

a) Equipment procured under this cooperative agreement will be inventoried and when disposition is contemplated, WSDA will consult with the AVIC regarding approved disposition.

Note:  Equipment eligible for funding would include PCs for data entry, etc.  Equipment such as servers, data storage, etc. are not eligible for funding.

C. Travel Needs:

1. Method of payments

· Documented and allowable Travel expenses are reimbursed monthly after the employee submits a travel expense voucher.

· Prepayment is allowed for conference registrations and conference hotel rooms.

2. Rate of payments for travel and per diem

· Rates for travel and per diem are established statewide by the Washington State Office of Financial Management.  Current rates are shown on attachment B

· Vehicle mileage is 40.5 cents per mile for privately and agency owned vehicles.  Motor pool vehicles are charged a daily rate and a rate per mile, depending upon the type of vehicle.

· Out of State and International rates are the same as the US Federal Government.

3. Approving official

	Traveler 
	Approving Official

	State Veterinarian
	Deputy Director, WSDA

	Assistant State Veterinarian
	State Veterinarian

	Animal ID administrator
	State Veterinarian

	Field vets, brand inspectors, animal id educators, data entry staff
	Supervisor


4. Type of travel to be authorized

· Travel by the WSDA field vet throughout the state.

· Travel to key animal id conferences and meetings at the national and regional level, when animal id is a major topic.

· Travel by the CA administrator and support staff to forums, fairs and meetings throughout the state.

· Travel by brand inspectors when they are conducting animal id promotion or education or address ground truthing.  

· Travel to Northwest Pilot Project meetings

· Travel requested by USDA for committee meetings, etc.

5. Number of trips to be authorized

a) NIAA Annual meeting (1)

b) NIAA ID Info/Expo (1)

c) USAHA Annual meeting (1)

d) Western States USAHA meeting (1)

e) International Livestock Identification Association meeting (1)

f) Northwest Pilot Project meetings (1)

g) Weekly trips for field veterinarian  outreach activities (up to 40 weeks)

h) Trips to fairs, forums, advisory group meetings (50)

D. Supplies:

1. Special supplies

Tags, implants, tag applicators will be needed for education

Incentive tags for early premise registration

Standard office supplies

Presentation boards for fairs and association meetings

2. Method of procurement

a) Standard state procurement methods will be used for supplies, e.g. state supply service, competitive procurement or convenience contracts

E. Other Resource Needs




Detail resource needs that do not fit the categories above.




Postage




Printing of forms, fact sheets, brochures




Small hand truck for moving large quantities of materials to field meetings




Attorney general services for establishing administrative code and legislation services




Room rental for forums, education sessions, and advisory committee meetings




Office space for new hires, if new space must be acquired

VI. Accomplishments to be achieved:

A. Identify each activity or function which is to be a part of this project.   Be sure to include the required activities listed here.

1. Premises registration (required)

a) Prepare an accomplishment plan involving the variety of species to be involved within each reporting period and the number of premises registered in each species type reported to the National Premises Information Repository as a raw number and as a percentage of the total qualified premises holding that species in the area. 

(1) Extensive and targeted  outreach to species & industry segments

(a) Research organizations, key leaders, association meetings etc.

(b) Call and schedule presentations

(c) Call and schedule newsletter opportunities

(d) Conduct outreach events

(e) Planned accomplishments

	Target group
	Raw number
	Percent of Total

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Livestock Markets (12)
	6
	6
	0
	0
	50
	50
	0
	0

	Cattle Producers (12,215)
	2400
	2400
	2400
	2400
	20
	20
	20
	20

	Goat Producers (1550)
	200
	200
	200
	200
	12
	12
	12
	12

	Sheep Producers (1700)
	
	200
	200
	200
	0
	12
	12
	12

	Swine Producers (960)
	0
	0
	400
	200
	0
	0
	42
	21

	Poultry Producers (2850)
	50
	50
	100
	100
	2
	2
	4
	4

	Horse Producers (11,200)
	100
	100
	100
	100
	1
	1
	1
	1

	Other producers (UNK)

Ratite = 200

Llama = 1150
	50
	50
	50
	50
	4
	4
	4
	4

	Livestock Transportation (50?)
	10
	10
	10
	10
	20
	20


	20
	20

	Accredited Veterinarians (3000)
	0
	1000
	1000
	0
	0
	33
	33
	0

	Total
	
	
	
	
	
	
	
	

	Feed Stores (est ~500)
	100
	100
	100
	100
	20
	20
	20
	20


(1) A concentrated effort will be held for each target group.  For example, WSDA will focus on one or two groups at a time.  Outreach efforts will be conducted for the organizations and associations of a particular species, then follow up with individual producers is expected to encourage registration during the entire period.

b) Prepare an accomplishment plan involving the variety of sectors of the industry to be registered And the number of premises registered in each sector of the industry as a raw number and as a percentage of the total qualified premises to be registered in that sector.

(1) During the period when a concentrated outreach effort is occurring for a species, WSDA expects to achieve some initial registrations.  However follow up will be required on a regular basis to get producers to register in a timely manner. A key message in our outreach activities will be that if everyone waits until the month prior to mandatory registration, WSDA does not have the resources to process that many registrations and the producer may experience a delay in obtaining identification devices or in conducting business.

(2) WSDA will encourage organizations and associations to assist in promoting registration during a short period of time.  WSDA, if funds are available, may offer incentives to register.  For example, WSDA may offer a small number of free tags to those who register their premise by a certain date.

(a) Planned accomplishments-Premise registration

	Target group
	Raw number
	Percent of Total

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Livestock Markets (12)
	6
	6
	0
	0
	50
	50
	0
	0

	Cattle Producers (12,215)
	1500
	1500
	1500
	1500
	12
	12
	12
	12

	Goat Producers (1550)
	100
	100
	100
	100
	6
	6
	6
	6

	Sheep Producers (1700)
	
	100
	100
	100
	0
	6
	6
	6

	Swine Producers (960)
	0
	0
	200
	100
	0
	0
	21
	11

	Poultry Producers (2850)
	50
	50
	50
	50
	2
	2
	2
	2

	Horse Producers (11,200)
	100
	100
	100
	100
	1
	1
	1
	1

	Other producers 

Ratite = 200

Llama = 1150
	25
	25
	25
	25
	2
	2
	2
	2

	Livestock Transportation (50?)
	5
	5
	10
	10
	10
	10


	20
	20

	Accredited Veterinarians (3000)
	0
	500
	500
	0
	0
	16
	17
	0

	Total (34,887)
	1786
	2391
	2585
	1985
	
	
	
	


2. Animal Identification and Tracking

a) If individual animal registration or tracking of animal movements is planned, prepare an accomplishment plan for that activity.  

WSDA believes that market forces will drive the identification of animals.  When buyers demand traceable meat, then producers will move fairly quickly to identify their animals.  The ability for WSDA to encourage producers and owners to identify their animals depends upon:

· the market demand, 

· the timely decision by species work groups concerning the method of identification for the species

· the availability of the AIN system to support recording the identification measures, 

· the speed with which USDA approves tag manufacturers and distributors to meet the demand, 

· the resolution of the issue concerning private versus government animal tracking systems and databases.

1. WSDA will hold education forums throughout the state during the Fall and Winter 2005-2006 to educate producers and animal owners of the animal identification requirements and timelines.  

2. WSDA will enlist the aid of Extension Agents, Conservation District Staff, and other associations that agree to help promote animal identification.

3. WSDA will publicize the lists of USDA approved tag manufacturers and distributors

4. WSDA will work with Fair Managers to anticipate animal ID needs for the fairs during the 2006 season.

5. WSDA will work with Livestock Markets and transporters to ensure they are ready to read and report animal identification.

(1) Measure the number and percentage of animals identified for each species.

(a) Targets for animal identification, given systems are in place by March 2006

	Target group (number of  animals)
	Raw number identified
	Percent of Total identified

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	
	
	
	
	
	
	
	

	Cattle Identified (1.1 M)
	0
	0
	2000
	10,000
	0
	0
	2
	10

	Goats Identified (23,200
	0
	0
	250
	250
	0
	0
	1
	1

	Sheep Identified (58,470)
	0
	0
	17,500
	17,500
	0
	0
	30
	30

	Swine Identified in groups (30,300)
	0
	0
	10,000
	10,000
	0
	0
	33
	33

	Poultry Groups Identified
	0
	0
	100
	100
	0
	0
	UNK
	UNK

	Horses Identified (75,950)
	0
	0
	250
	250
	0
	0
	<1
	<1

	Other animals identified

Ratite = 1500

Llama = 12,700
	0
	0
	100
	100
	0
	0
	<1
	<1

	Total
	
	
	
	
	
	
	
	


(2) Measure the number of movement transactions in each species reported to the National Animal Information Repository as a raw number and a percentage of total eligible transactions.

(a) As soon as the national system for recording animal movements is available, WSDA will begin recording animal ID numbers for brand inspections, movement permits, and certificates of veterinary inspections.

(b) WSDA will also work with third party vendors who want to interface with the SPRS or submit electronic spreadsheets/files of animal movement reports.

(c) WSDA expects the total number of movement events reported to be very modest during this cooperative agreement period, when reporting is voluntary.

	Target group 
	Raw number movement transacts
	Percent of Total (Unknown)

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	
	
	
	
	
	
	
	

	Cattle Movements
	0
	0
	5000
	5000
	UNK
	UNK
	UNK
	UNK

	Goat Movements
	0
	0
	25
	25
	UNK
	UNK
	UNK
	UNK

	Sheep Movements
	0
	0
	100
	100
	UNK
	UNK
	UNK
	UNK

	Swine group movements
	0
	0
	100
	100
	UNK
	UNK
	UNK
	UNK

	Poultry Group movements
	0
	0
	100
	100
	UNK
	UNK
	UNK
	UNK

	Horse Movements 
	0
	0
	250
	250
	UNK
	UNK
	UNK
	UNK

	Other animals’ movement events 

Ratite 

Llama 
	0
	0
	100
	100
	UNK
	UNK
	UNK
	UNK

	Total
	
	
	5575
	5575
	
	
	
	


3. Outreach/Education (required)

a) Prepare an accomplishment plan involving the number of stakeholders to be educated regarding NAIS. 

(a) WSDA will research each group to identify as many organizations and associations as possible in the state

(b) Organizations and associations will be contacted to enlist their help in promoting animal ID, and to schedule presentations to members, or publication of newsletter articles.

(c) WSDA will hold Animal ID Forums (local producer meetings) throughout the state in the Fall 2005 and Winter 2006.  The purposes of the forums are twofold.  WSDA will inform attendees of the requirements and timelines for implementation as well as the rationales for early registration and participation.  WSDA will also use these forums to be informed by the participants on issues, questions, implementation barriers, etc.  These Forums will be held in Spokane, Ellensburg, Pasco, Vancouver, and Everett areas at a minimum.  Locations will be selected so that producers need no more than 2 hours travel to participate.

(d) An Animal Identification Advisory group with very broad representation will be developed as a means of seeking input and disseminating information throughout the animal industries.

(e) A state field veterinarian will work half time traveling the state to directly contact stakeholders.

(f) WSDA has developed Web pages for Animal ID.  These pages include online registration and forms to download.  The pages also include general information on animal ID, newsworthy updates, and links to the USDA Animal ID websites.

(2)  The number of groups/organizations and businesses to be contacted in the various stakeholder sectors as a raw number and as a percentage of the total number of groups/organizations available in the area.  Specific target areas should be identified (livestock markets, feed stores and veterinarians, etc.).  Number and percentage of the targeted areas that actually displayed and supported the distribution of NAIS information (requires follow-up to ensure the information is being disseminated).

	Target group
	Raw number
	Percent of Total

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	Livestock Markets (12)
	6
	6
	0
	0
	50
	50
	0
	0

	Cattle Producers (12,215)
	2400
	2400
	2400
	2400
	20
	20
	20
	20

	Cattle, Dairy , Feeder, Packing Associations
	0
	6
	1
	0
	
	TBD
	TBD
	

	Goat Producers (1550)
	200
	200
	200
	200
	12
	12
	12
	12

	Sheep Producers (1700)
	
	200
	200
	200
	0
	12
	12
	12

	Swine Producers (960)
	0
	0
	400
	200
	0
	0
	42
	21

	Goat, Sheep, Swine Producer Associations
	0
	0
	5
	0
	
	
	TBD
	

	Poultry Producers (2850)
	50
	50
	100
	100
	2
	2
	4
	4

	Poultry Associations
	0
	0
	2
	2
	0
	0
	TBD
	TBD

	Horse Producers (11,200)
	100
	100
	100
	100
	1
	1
	1
	1

	Horse Associations
	5
	5
	5
	5
	TBD
	TBD
	TBD
	TBD

	Other producers (UNK)

Ratite = 200

Llama = 1150
	50
	50
	50
	50
	4
	4
	4
	4

	Other Producer Assns.
	2
	2
	2
	2
	TBD
	TBD
	TBD
	TBD

	Livestock Transportation (50?)
	10
	10
	10
	10
	20
	20


	20
	20

	Accredited Veterinarians (3000)
	0
	1000
	1000
	0
	0
	33
	33
	0

	WA Veterinary Assn.
	1
	
	
	
	100
	
	
	

	Fairs, Rodeos, Exhibitions
	
	
	40
	10
	
	
	TBD
	TBD

	Extension Agents
	10
	5
	5
	5
	TBD
	TBD
	TBD
	TBD

	Total
	
	
	
	
	
	
	
	

	Feed Stores (est ~500)
	100
	100
	100
	100
	20
	20
	20
	20


(3) The number of contacts made with individual stakeholders as a raw number. For example, the number of stakeholder that participated in informational meetings.

The individual stakeholder numbers are expressed in the table above as producers, markets, veterinarians, etc. that are not listed as associations.

b) Prepare an accomplishment plan involving getting feedback from stakeholders

(1) The Planned Animal ID Forums are specifically to get feedback from stakeholders; Feedback will be captured and documented at these meetings.

(2) The Animal ID Advisory Group and the Livestock Identification Advisory Board will be giving specific feedback on the implementation plans.  Feedback will be summarized and documented

(3) Animal ID staff, Livestock Inspectors, and field vets are routinely asked to document issues and feedback for the program.

4. Legislation Implemented

a) Prepare an accomplishment plan around determining the need for and addressing any legislative changes needed to participate in the NAIS.

(1) RCW 16-57- 353 (1)(b) authorizes the Director of WSDA to create rules to implement federal requirements for animal identification.  The Washington State Legislature passed Substitute Senate Bill 5891 in 2003.  This legislation requires WSDA to consult with industry members and form an advisory committee to advise the department on implementation issues. 

(2) As soon as federal requirements are adopted, WSDA will create rules to implement them.  We have advised USDA that early adoption of federal requirements will assist the state in making rules requiring premise registration and animal identification.

(3) During this cooperative agreement period WSDA will expand its advisory committee to represent more species and more segments of the industry.  One purpose of the committee is to identify legislative changes at the federal and state levels to leverage implementation.  WSDA will encourage industry participation in the legislative process.

5. Other

a) Develop other plans for accomplishments that fit the specifics of your work plan.

B.  In the format provided in Appendix A, please summarize each accomplishment expected within each activity or function.

1. For quantitative accomplishments, list what portion of that accomplishment you expect to be able to achieve in each quarter.

2. For accomplishments that can not be quantified, list in chronological order with a target date for completion of each.

C. Identify what criteria will be used to evaluate the results/success of the project.  

1. WSDA’s criteria for evaluation of the project are directly related to the objectives:

a) Accomplishment of planned results

b) The growth and enhancement of working relationships with industry partners and stakeholders

c) The growth and enhancement of working relationships with federal, state, and county agencies

VII. Budget

Provide budget details that reflect the expenditures for the project presented (or that will be presented) on Standard Form 424A.  

The budget should include the same categories as those listed in Section V, Resources Required (above).  The budget should also delineate all funds to be provided by APHIS, as well as, all funds to be provided by the cooperator.  Additionally, the budget should include direct costs and indirect costs (if necessary).

Note: The project funds are to be obligated by APHIS during FY 2005 and will be available for cooperator expenditures incurred within twelve months from the date of signing of the notice of award.

The following forms must be submitted with the “NAIS Implementation” Work Plan (above):     

· Application for Federal Assistance: Standard Form 424
· Budget Information: Standard Form 424A

· Assurances – Non-construction Programs: Standard Form 424B

· Disclosure of Lobbying Activities:  SF-LLL(required for Federal Assistance greater than $100,000) 
· Certification Regarding Lobbying

· Indirect Cost Rate Agreement (if claiming indirect costs)

Note:  The Certification Regarding Lobbying and Indirect Cost Rate Agreement cannot be submitted through grants.gov.   If you are applying through grants.gov, these items will be requested at the time of award.

C. Submission Dates and Times:  
· Deadline:  4:30 EST,  July 25, 2005  

Applications received after the deadline will not be reviewed or considered.  

· Evaluation and Selection

The evaluation and selection of applications will be conducted within 30 days of the application deadline.  Following the selection process, all applicants will be notified whether their application will be funded. 
· Allocation of Funds 

Funds will be awarded for a twelve-month period beginning on the date indicated in the Notice of Award.  Extensions of time will not be granted to obligate funds.  
D. Intergovernmental Review 

CFDA 10.025 is subject to Executive Order 12372, “Intergovernmental Review of Federal Programs” in the States of:  Arkansas, Delaware, District of Columbia, Georgia, Illinois, Iowa, Kentucky, Maine, Maryland, Michigan, Mississippi, Missouri, Nevada, New Hampshire, North Dakota, South Carolina, Texas, Utah, and West Virginia.  Awards will not be made until this process has been completed in the applicable States.  Names and addresses of States’ Single Points of Contact (SPOC) are listed in the Office of Management and Budget’s home page at:  http://www.whitehouse.gov/omb/grants/spoc.html.  For those applicants that have this process in their State, submit your application to the SPOC simultaneously to submitting to APHIS.  Failure to meet with this requirement will result in a rejection of your application.  A copy of the SPOC receipt and approval letter will be required at the time the award is made.

E.  Funding Restrictions

Project funds must be obligated by the recipient within 12 months from the date the funds are made available by APHIS (the effective date as approved on the Notice of Award) unless otherwise stated for a lesser period in the Notice of Award.  Extensions of time to obligate funds beyond the one-year period will not be granted.  Construction, including renovations of real property, is not authorized.

Project funds may not be used for certain types of personnel, including computer software developers and programmers.  The types of personnel who may be funded under these projects would include data entry clerks and program delivery personnel.

Project funds may not be used for certain types of equipment, including servers and data storage devices.  Types of equipment which may be funded under these projects would include PCs for data entry.

Project funds granted under this announcement may not be used for field trials or research.  These funds may only be used for the implementation and maintenance of the NAIS.

The applicant must submit a copy of its fully executed current Negotiated Indirect Cost Rate Agreement, negotiated by its cognizant Federal agency, when indirect costs are assessed in the budget.  Each Native American Tribal government desiring reimbursement of indirect costs must submit its indirect cost proposal to the Department of the Interior (its cognizant Federal agency).

F.  Other Submission Requirements 

Applicants can apply to this funding opportunity through http://grants.gov.  First time users should go to the “Get Started” tab on the Web site and carefully read and follow the steps listed in order to apply.  Your organization will need to be registered with the Central Contractor Registry (CCR).  In order to register with the CCR, a requirement for registering with grants.gov, your organization will need a Data Universal Number System ( DUNS ) Number .  A DUNS number is a unique nine-character identification number provided by the commercial company, Dun & Bradstreet (D&B).  To investigate if your organization already has a DUNS number or to obtain a DUNS number, contact Dun & Bradstreet at 1-866-705-5711. Be sure to complete the Marketing Partner ID (MPIN) and Electronic Business Primary Point of Contact fields during the CCR registration process. These are mandatory fields that are required when submitting grant applications through Grants.gov.

Please note:  The DUNS and CCR requirements described above are applicable to all applicants whether you choose to apply through grants.gov or submit a paper application package.

Applications must be received through grants.gov or at the address below by close of business on the closing date indicated in IV. C., “Submission Dates and Times”.  

Applications may be submitted electronically in MS Word , PDF format (email or delivered electronic media), or one original paper application package to the Area Veterinarian in Charge covering the Area in which the applicant is located.  The name and contact information for these people may be found at:  http://www.aphis.usda.gov/vs/area_offices.htm
If you experience difficulty in getting your application to the Area Veterinarian In Charge in your area, you may contact:

 USDA APHIS VS

c/o Neil Hammerschmidt, NAIS Coordinator 

National Center for Animal Health Programs 

4700 River Road – Unit 43, Suite 3A54

Riverdale, MD  20737

neil.e.hammerschmidt@aphis.usda.gov
Appendix A:  Cooperative Agreement Accomplishment Report Summary Format

	COOPERATIVE AGREEMENT ACCOMPLISHMENT PLAN AND REPORT

05-9XX-0XXXCA

Program: NAIS

	Quarter Completed:                                               
	 Report Date:
	Contact Person:



	Activity
	Planned Accomplishment – List Specific Performance Measures
	Performance Measures

- Achievements -
	If Objectives Have Not Been Met,  Explain Below:
	Work Site Visited Dates:

	Activity

1
	Premise Registration

 Explain planned accomplishment:

The number of premises registered in the quarter, and the total registered to date


	MEASURABLE OUTCOMES

Number of Accounts Registered (includes non-producer participants)

Number of Premises Registered

Number of Premises Registered with each animal type
	
	

	Activity

2
	Animal Identification

 Explain planned accomplishment:

Work to prepare the industry and stakeholders for animal identification, establish procedures and begin collecting data. 


	MEASURABLE OUTCOMES

Number of animals identified, by species

Number of animal groups identified, by species

Animal ID system operational in WA = April 2006
	
	

	Activity      3
	Animal Movement Tracking

 Explain planned accomplishment: Begin collecting animal movement tracking data and forwarding to the national repository


	MEASURABLE OUTCOMES

Number of animal movement events reported, by species


	
	

	Activity     4
	Outreach & Education

 Explain planned accomplishment:


	MEASURABLE OUTCOMES

Hire Outreach Veterinarian = Sep 2006

Number of Stakeholder Contacts

Number of Association Contacts

Number of Education Events
	
	

	Activity

5
	Legislation Plan

 Execute Plan to obtain industry and stakeholder input, suggest changes to statute and create rules to meet federal requirements:


	MEASURABLE OUTCOMES

Establish expanded advisory group-Jan 06

Draft administrative rules – Jun 06

Draft legislative proposals – Aug 06
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	








�Math error 10 x 5% = .5


�If brand inspectors is changed, this will change.
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